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The following three-year strategic plan of the Virgin Islands Bar Association is intended to serve as a blueprint for the future vision of the Bar, and how it will allocate time and resources to achieve this plan.  Given the governance structure of the Bar Association, it is understood the plan will span the terms of three Bar Presidents.  However, the plan is intended to serve a strong framework to guide long-term success of the Bar.

The three-year plan which follows is a living, breathing document and is intended to be adjusted as necessary to strength the Bar’s ability to address the issues of concern to the Virgin Islands legal community on a pro-active basis.

Goal I
Enhance VI Bar Programs and Services

Measures

Educate the Bar through expanded CLE offerings: Provide 24 total credit hours annually by 2011, offered four times annually, twice on St. Thomas and twice on St. Croix.

Police the Profession through an efficient grievance process: Enhance the grievance process through a proposal to the Supreme Court that includes funding needs.

Improve the Law through substantive recommendations to practice areas and legislative monitoring: Expand the Legislative & Law Reform Committee to actively move forward a Bar legislative priority list.

Improve the VI Bar Lawyer Assistance Program: Maintain consistent member awareness on Lawyer assistance issues.

Distribute news of relevance to the Bar in a timely manner: Create a “VI Bar Briefs” e-mail Newsletter to go out to members monthly.

Goal II

Improve Bench/bar Relations

Measures

Ensure the incoming VI Bar President meets face to face with key Judges by end of January.

Conduct quarterly Bench/Bar luncheons.  Two (2) on St. Thomas; two (2) on St. Croix)

Ensure a VI Bar representative on the Court’s Rules Committees

Goal III
Strength Bar Governance and Administration

Measures
Extend and stagger Bar Director terms.
Thoroughly review and revise Bar By-Laws to ensure compliance.  Remove ambiguities.
Evaluate and refine Committee structure to enhance productivity.

Approve Board Liaison to each Bar Committee.

Goal IV
Invest in the Infrastructure of the Bar

Measures
Enhance a physical staffed presence for the Bar on St. Thomas, to include storage space for grievance files.
Allocate 3% of annual revenue to a Board-designed reserve fund.

Goal V
Expand Public Interest Law Programs of the VI Bar

Measures
Explore the creation of a Bar Foundation and options for funding Bar programs focused on the general public.

Explore the move to mandatory Interest on Lawyers Trust Account (IOLTA) with a % of newly generated funds dedicated to Bar law-related education programs.
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